Get Growing Hunt Club 2022
Project Charter

Mandate:

The objective of the Get Growing Hunt Club (GGHC) 2022 initiative is to help Hunt Club
residents learn to grow their own food, and ensuring that neighbours living with limited
incomes are given priority seeds/seedlings distribution.

The GGHC Core Volunteer Team (as indicated below) serves as the primary oversight
and decision-making body for the operation of GGHC. River Ward Councillor Riley
Brockington’s Office and the Hunt Club Community Association (HCCA) have provided
the primary funding and support for this initiative, and will be kept informed of its
management and delivery.

Responsibilities:
HCCA
¢ Review and approve GGHC initiative and allocate budget
e Ensure general liability insurance is available for the delivery of the initiative
e Promote GGHC initiative through available social media platforms
¢ Provide opportunity for GGHC leadership to provide periodic progress
updates

River Ward Councillor’s Office
* Allocate financial contribution towards the initiative
¢ Promote GGHC initiative through available social media platforms

GGHC Team

e Present a budget proposal to the HCCA Board of Directors for review and
approval in the fall for spring program planning and delivery

¢ Assume operational management GGHC initiative, including design and
development; budget; product purchase; distribution; communications; and
volunteers
Provide regular updates throughout program’s development and delivery
Ensure all aspects of the initiative follow city bylaws, health guidelines,
respect for and safety of volunteers, etc.
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